
LABOR RELATIONS COMMITTEE

MINUTES

The Labor Relations Committee met on Wednesday, November 16, 2016 at 4:45 p.m. in Conference
Room No. 1 at the Willmar City Office Building.    

Present:  Steve Ahmann  ……………………… Chair
Denis Anderson  ………………………. Member
Tim Johnson  ………………………. Alternate Member

Others present:  Interim City Administrator Mike McGuire, Human Resource Director Bridget
Buckingham, Finance Director Steve Okins and Janell Sommers, Administrative Assistant.  

Item No. 1 Call to Order

The meeting was called to order by Council Member Ahmann at 4:45 p.m. 

Item No. 2 Public Comment

There were no public comments. 

Item No. 3 Compensation/ Classification Study (Motion) 

Human Resource Director Bridget Buckingham presented the information received from Springsted
related to the Compensation/ Classification Study of sixteen positions within the City’s
Supervisor/ Confidential Group and the Unrepresented Employees.  Ms. Buckingham informed the Committee
that three of the positons fell below the minimum for their salary grade.  The three positions and their
amounts below the minimum are:  Accounting Supervisor ($ 4,762.47), Information Systems Coordinator

11,409.65) and Human Resource Director ($1,489.02).  The Committee discussed the implementation of the
salary changes for the three positions, the effective date and the impact on the City’s budget.   

Human Resource Director Buckingham briefly overviewed the other aspects of the study received by
Springsted noting some positions are within the range yet there are salary compression issues and future
implementation of a salary schedule for the proposed grades.  It was noted staff will be in contact with Labor
Attorney Frank Madden to discuss implementation.  Council Member Anderson made a motion to implement, 
effective January 1, 2017, the entire amount of the noted salary increases for the Account Supervisor and
Human Resource Director and that the salary increase for the Information Systems Coordinator be adjusted
to the minimum in three segments annually starting January 1, 2017.  Council Member Johnson seconded the
motion, which carried. 

Item No. 4 Miscellaneous (Information) 

Interim City Administrator Mike McGuire informed the Committee that will be an orientation for the
newly election officials and tours offered on December 14th.  All Council Members are invited to attend and
details will follow.  Chair Steve Ahmann requested staff check into a policy of how many boards and
commissions a Non-Council Member can serve on and report back at the next Committee meeting. 



A motion was made by Council Member Anderson, seconded by Council Member Johnson and passed
to adjourn.  The meeting was adjourned at 5:27 p.m. 

Respectfully submitted, 

Janell Sommers
Administrative Assistant


